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IDENTIFYING AN ONBOARDING FACILITATOR:

We recommend identifying an Onboarding Facilitator. This may be the human resources
representative, staff education representative, housing director, executive director, administrator,
training coordinator, quality improvement leader, a member of the management team, an
individual external to the organization or a collective group of individuals. Facilitators should have a
strong understanding of the organization’s current orientation and onboarding process. This person
will be responsible forimplementing or coordinating the implementation of the Toolkit.



HOW TO USE THE TOOLKIT:

Complete the Readiness
Assessment, then prioritize
a core principle to focus on
and, if appropriate,

identify targeted areas of
opportunity based on
assessment results.

TIPS FOR SUCCESS:

Facilitate a quality
improvement discussion
with the Onboarding
Facilitator and
stakeholders. The
discussion should include
areview of the available
tools and resources that
could be leveraged to
address opportunities.

Develop and implement
an action plan to address
identified opportunities
for improvement.

Review effectiveness of
action plan and revise as
needed.

ALIGN GOALS & EFFORTS - Depending on assessment results, your objectives, and your
resources, align your efforts to overhaul, enhance, or tweak your current processes.

TWEAK CURRENT PROCESS
Time required: MINIMAL

Suggested process:
e Review a few principles.
Select tools from asingle
principle to try.

ENHANCE CURRENT PROCESS
Time required: MODERATE

Suggested process 1:
e Focus on one principle.
e Complete Assessment.
e Weave tools into

onboarding process.
Suggested process 2:
e Review all principles.
Select a few tools from
each principle to add.
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OVERHAUL CURRENT PROCESS
Time required: EXTENSIVE

Suggested process:

Read through principle
documents.
Complete Assessment.

Weave all or most tools
into onboarding
process.

SHARE THE STORY- Communicate an authentic and empathetic message to generate the
support and make a powerful positive change.

UNDERSTANDING THE POWER OF INFLUENCE - The leadership team needs stakeholder buy-

in. Be personable, communicate focus, and execute on solutions.

SET EXPECTATIONS - Expect resistance to change. Identify individuals who will, and won't,
support the transition. Respect everyone’s right to have their own reactions and strategize
regarding communicating with those that may undermine the change effort.

COMMIT TO ONGOING IMPROVEMENT - Human capital strategies will continue to evolve.
Schedule this implementation with time to evaluate if changes are having the desired impact.

Ready to get started? Click here for the Readiness Assessment. And
learn how activities correlate to principlegdhere.]


https://leadingageil.org/wp-content/uploads/2023/05/2a-Workforce-Retention-Readiness-Assessment_P1-P5_TO-USE-1.pdf
http://leadingageil.org/resources/2023/Workforce%20Solutions%20Toolkit_Help%20Determine%20Impacts_Matching%20Activities%20to%20Principles.pdf
https://leadingageil.org/wp-content/uploads/2023/06/Workforce-Solutions-Toolkit__Matching-Activities-to-Principles-REV5.25.23-2.pdf

