
10/4/2022

1

Julie Boggess, LNHA, CDP
AGE-u-cate Training Institute

Contemporary Education to Engage and 
Retain  Employees

Objectives

Describe the benefits of experiential and microlearning

Examine the modern worker and their motivations

Relate the connection between employee engagement and retention

Define the important organizational attributes that meet the needs of the current workforce.
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Resources

• AGE-u-cate Training Institute  REVEAL Aging Whitepaper, 2020

• LeadingAge, Aging Services Landscape Report

• My C.NA Jobs

• National Commission for LTC Quality

• Public Policy and Aging Report

• NIH,  Characteristics of Elderly Care Workers that Influences  Turnover 
Intentions

• National Healthcare Association, Pinnacle

Three New 
Ideas
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The Staggering Truth
US Bureau Labor Statistics

Estimate:  LTC employers 
will need to fill 7.4 million 
job openings in direct care 

from 2019 – 2029.
PHI

15.2%

241,000 
workers 

lost

WHOVA POLL RESULTS
n=32

43% over 25% turnover

Thursday, May 5
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Thursday, May 5

Thursday, May 5
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A Fresh Recruitment Narrative 

Why 

Your Organization?

Why Long- Term Care?

Why Aging Services?

We invest in YOU
Growth/Career Paths
Creative benefits
Your specific  mission

Serve the underserved
Specialization
Steady, predictable work-life
Flexible scheduling
Be an agent for change

Opportunity
Job security
Growth/advancement
Relationships
Soul-filling 
Make a difference 

one person at a time

Thursday, May 5

9

10



10/4/2022

6

Thursday, May 5
How Are You 
Doing?

Thursday, May 5

Solution
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Thursday, May 5

What do they need to do their jobs well?

How will they learn it?

How will they apply it?
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Training AND Education

What Should Be The Core 
Competency for Aging 

Services Workers?

15

16



10/4/2022

9

Aging

The process of
Wellbeing in

Challenges with
Opportunities with
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N=46

21%      100% online
76%       Combo online and in-service
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HONOR THE PAST

SUNSET  CLASSROOM  INSERVICE

TREASURE THE 
PRESENT
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Experiential Training
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Experiential Learning

Learning by doing
Analysis
Reflection
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Person Centered Care 
Specialist

Life Enrichment Specialist

Customer Service Coach

Onboarding Specialist

Infection Prevention Specialist

Family Support Specialist

Compassionate Touch Coach

Dementia Live Coach

Reading2Connect Coach

Ageless Grace  Trainer

Dementia Specialist

Safe Transfers Coach

Restorative

Employee Mentor

New Resident Guide

Dining Host
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