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Microlearning Training Courses

Contemporary Education to Engage and
Retain Employees

Julie Boggess, LNHA, CDP
AGE-u-cate Training Institute
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Objectives

Defi ne the important organizational attributes that meet the needs of the current workforce.

Re|ate the connection between employee engagement and retention

Examine the modern worker and their motivations

Describe the benefits of experiential and microlearning
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Resources

* AGE-u-cate Training Institute REVEAL Aging Whitepaper, 2020
* LeadingAge, Aging Services Landscape Report

* My C.NA Jobs

* National Commission for LTC Quality

* Public Policy and Aging Report

* NIH, Characteristics of Elderly Care Workers that Influences Turnover
Intentions

* National Healthcare Association, Pinnacle
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The Staggering Truth
US Bureau Labor Statistics

WHOVA POLL RESULTS
n=32

43% over 25% turnover

647

of new hires in
aging services turn

J
‘(‘*H

10/4/2022

15.2%

241,000

workers
lost

Estimate: LTC employers
will need to fill 7.4 million
job openings in direct care

from 2019 — 2029.
PHI
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1%

over within the first
six months of
employment!
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nursing assistants report
they are actively looking
for another job

The cost of replacing an employee can be

upwards of 16% of the annual salary for the
position
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Can We Wait for Solutions
to Come to Us?

Increased reimbursement?

Until a more effective recruiter is hired?

A national strategy?

Other?

Trainine Institute
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A Fresh Recruitment Narrative

We invest in YOU

Growth/Career Paths
Why Creative benefits

Your specific mission

Your Organization?

Serve the underserved
Specialization
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Steady, predictable work-life

Flexible scheduling
Why Long— Term Care? Be an agent for change

Opportunity
Job security
Growth/advancement
Why Aging Services? Relationships
Soul-filling
Make a difference
one person at a time

Findings: Disengaged Employees Drive Turnover

Gallup defines engaged employees as those who are
highly involved in and enthusiastic about their work
and workplace.

What does engagement look like?

Good relationship with a supervisor
Dedication to mission/ find work meaningful
Individual recognition
Education/training/growth opportunities
A “feeling” of community

RECOGNITION | ARFTY
WORELDAD AUTGNOMY
EMPLOYEE ™
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How Are You
Doing?

2

Recruiting and Retention Temperature
Indicate on the scales (1 low, 7 high) your assessment of your organization's performance in the
following areas that contribute to successful recruitment and retention

The right people are hired

1 2 3 4 H 3 7

New hires are well prepared for the work

1 2 3 4 5 3 7

Investment in growth /advancement

1 2 3 4 5 3 7

Investment in skill building

1 2 3 4 5 3 7

Work-life balance

1 2 3 4 5 3 7
Work-schedule flexibility

|
1 2 3 4 5 3 7

Employees are enthusiastic and engaged

1 2 3 4 5 3 7

Employees refer others for employment

1 2 3 4 5 3 7

Current employees are our best advertisement

1 2 3 4 5 3 7

Employees share in a mission for quality

1 2 3 4 5 3 7

Solution

Educate

to

and

Retain Employees
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Invest In Training

85% 44% 717

of caregivers of workers cite a say they must be

want more lack of training learning to stay
paid training opportunities as the with a company
opportunities reason they left
their last job

®AGEu-cate
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Training AND Education

Growth & Compliance
Development  (m

OAGEu-cate
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What Should Be The Core
Competency for Aging
Services Workers?

©AGEu-cate
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REVEAL
Aging

Responsive currculum for today's learning needs

Experiential learning to drive change in atttudes and actons

Visually engaging and inferactive

Effcent content delivered in ten minutes seqments

Ading issues are demysified and made relevant

Leads to a more confident, skiled and satisfied care team




Does it fulfill
their need(s\?

Does it fuel th

Compassionate

Passion?

Will it brighten
their days?
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Does it solve their problems? _
Does it resonate

with them?

oes it bring them
closer to their
goals?

eir

oes it give them (new)
hope(s)?

Does it arouse their curiosity?

Will it simplify their lives / help them to finish their tasks faster

®AGEu-cate

ainine Institite
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T‘w ' I am motivated to learn so give me
N o M"/ relevant, timely content in a
convenient, mobile format so that| |
can learn anywhere, anytime”.
Wovker ’
N=46
21% 100% online
76%  Combo online and in-service
20

10



10/4/2022

HONOR THE PAST

21

TREASURE THE
PRESENT
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Experiential Learning

Learning by doing

Analysis
Reflection ~
OAGEu-cate
25
Microlearning Concept
©AGEu-cate
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Stumbling Blocks

27
Combined, We Get:
Boosts In Closing Of Skill Gaps
Engagement 9 P
Fostering Of Practical Greater Use Of
Application In The Common
Workforce Technology
7N
®AGEu-ca
28
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Huddle Guide
Topic: From Caregiver to Empathetic Caregiver

D©AGEpate

Use this guide a5 you connect with team members — 1:1 conversation, small huddles or a larger team meeting. It's
ciesigned To Take 22 little a5 7 minutes and no more than 20! The key is To guide convarsation, allowing peoplz to

interact in 3 way that l2ads 1o “ah ha” momants and MOtiVation 10 Try new approaches. Note: staff you're connecting
with should have already taken the REVEAL Aging “Frem Caregiver to Empathetic Caragiver” onling course. IT's ok if they

haven't — makes for a great follow up. See reverse side for more leader tips!

ute:

Think about it (1 - 5 minutes)
Reinforce learning by sharing one or all
of these knowledge nuggets

Every person working in senior services is a
carsgiver

How we interact and engage with people
can be the difference in 2 good or bad day
for us or someone else. This includes
interaction with those we serve as well as
sach other.

Empathy is the ability to emotionally
understand what other people feel, see
things from their point of view, and imagine
yourself in their glace.

Developing empathy for others is key not
only to make 2 good first impression, but to
creating a lasting connection as well

Share tips & techniques (25 minutes)
Break it down into easy to remember

skill builders_

WMemorize and use st phrases!

- Toshow empathy, use a set ghrase to et
them know that you care. “You seem
(upset, frustrated, sad, etc )

- To create connection, validate their feelings.
“Iwould be ___ (upset, frustrated, sad,
etc.) too if (key situation).

- Torespond, ask the person to share more or
offer a helgful choice. “Tell me more about
(key situation)” or “Would you like to (this)
or (that]

Here is an example:

“Iane, you seem upset. | would be upset too if
my meal was not delivered on time. Would you
like me to wait here with you or go check on
vour breakfast?”

Talk about it (2 - 5 minutes)
Ask one of these questions. Be ok with

awkward silence for 2 minute or two!

Can anyone give an example of how you've
shown empathy today?

Is there a resident/client that we need to
create 3 better relationship with right now?
Who and how could we do that?

How do you think using empathy with
residents/clients will improve the quality of
our department? What if we use empathy
residents/clients AND with each other?

Give it a try (2 — 5 minutes)
Help your team identify next steps.

What is ONE thing we can all do over the
next week to help practice this skill?

Stumped? Here are a few ideas!

- Find a partner and practice the empathy
equation above

- Work on creating connections with our
residents/clients. Validate their feelings
before moving forward with our tasks.
Take the training course if you haven’t
already!

401 Harwood Rd., Suite 8 | Bedford, TX 76021

Packaged Programs

AGEucate.com

for Growth
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r Person Centered Care
Specialist
e Life Enrichment Specialist
t Compassionate Touch Coach
Dementia Live Coach
. Reading2Connect Coach
l Ageless Grace Trainer

Customer Service Coach

Onboarding Specialist

Infection Prevention Specialist

Family Support Specialist

Dementia Specialist
Safe Transfers Coach
Restorative

Employee Mentor

New Resident Guide

Dining Host

Effective on-
boarding

Dynamic
ongoing
education and
training

Growth
advancement

Engaged
employee

Involuntary
separation
recruitment

&+ = Q = 0 0O T 0
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