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Data Collection Tools and/or Resources

The following Tools and Resources are included in this Section of The RoP Facility Assessment Toolkit ©

Item Description Source (If Applicable)
Sample QAPI An example of a facility QAPI plan —
P . P y P Pathway Health
Plan customizable
QAPI Five . . CMS. (2017). QAPI Five Elements. Retrieved August, 2017,
Elements Overview of the Five Elements from https://www.cms.gov/Medicare/Provider-
required in a QAPI Plan Enrollment-and-
Certification/QAPI/downloads/qapifiveelements.pdf
g:‘lldeT:;i:-‘g a Provides a Wa'kthrough of the key CMS. (2017). QAPI Guide for Developing a QAPI Plan.
. . Retrieved August, 2017, from
QAPI Plan components in developmg a QAPI https://www.cms.gov/Medicare/Provider-Enrollment-

Plan

and-Certification/QAPI/downloads/QAPIPlan.pdf

Process Tool

QAPI Resource Guide - Provides links
to assist organization’s in the
understanding and completion of the

CMS. (2017). QAPI Process Tool Framework. Retrieved
August, 2017, from
https://www.cms.gov/Medicare/Provider-Enrollment-

Framework . . . and-
QAPI pIan, mcludlng training and Certification/QAPI/Downloads/ProcessToolFramework.pdf
tools
Root Cause A customizable worksheet to assist
Analysis organizations determine root cause Pathway Health
Worksheet with possible solutions
A Step by Step Guide to CMS. (2017). QAPI at a Glance. Retrieved August, 2017,
QAPl ata Implementing Quality Assurance and from https://www.cms.gov/Medicare/Provider-
X Enrollment-and-
Glance Performance Improvement (QAPI) in Certification/QAPI/Downloads/QAPIAtaGlance.pdf
Your Nursing Home
Facility Template for team to use to
Assessment summary findings and prepare for
) v s & prep Pathway Heath
Summary narrative Facility Assessment
Worksheet inclusion
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